




















DocuSlgn Envelope ID; 80589816-A71A-4659-892F·F44O7168019E Alliant 
Minnesota Department of Commerce CONSlH,TlNG 

I N C 

WAPLINK Development and Implementation Project Management Services 

Proposal 

January 25, 2021 

Roles and Responsibilities 

Alliant Consulting 

• Clearly communicate needed access to materials and individuals for this work 

• Review materials and design and conduct structured interviews with staff and 

stakeholders 

• Document findings and recommendations 

• Facilitate discussions regarding options and decisions for project work plan 

• Prepare materials for meetings, training and technical support 

• Provide technical support and problem-solving to keep the work on track for a 

successful launch of the WAPLINK systems 

• Document work completed and alert DOC management to any tactical or technlcal 

barriers that require their attention 

• Provide regular status updates 

Minnesota Department of Commerce 

• Provide access to individuals and current materials and documentation as described 

above 

• Communicate the purpose and expectations for the engagement to departmental staff 

and stakeholders 

• Timely review and response to requests for information and recommendations, in 

particular decision-making regarding recommendations presented 

• Participation in meetings as agreed upon in the workplan to be developed 

Consulting Investment 

As noted on the work plan, Alliant has developed a workplan to deliver the project objectives 

utilizing 929 hours. 

At a fee rate of $175.00 per hour, the consulting investment will be $162,575.00 

We do not anticipate travel expenses on this project since the work is expected to be completed 

virtually. 

All consultant hours will be billed at the same rate. 
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Minnesota Department of Commerce 

WAPLINK Development and Implementation Project Management Services 

Proposal 

January 25, 2021 

Experience and Credentials Related to this Engagement 

Alliant 
CONSULT.ING 

H C 

This project will be staffed primarily by Paul Bromen (CV attached) with oversight provided by 

Toni Malanaphy-Sorg. Both have strong background in project management, and 

Implementation of complex change and technology. 

They are backed by the entire Alliant Team who bring skills and experience in the arena of tactical 

change management, technical change management, and training development. In particular, · 

Lea Bittner-Eddy maybe called upon to assist in these areas. Below are a couple of examples of 

technology-related projects we have undertaken. 
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DocuSign Envelope ID: 80589816-A71A-4659-892F-F44D7168019E Alliant 
Minnesota Department of Commerce CONSULTING 

N C 

WAPLINI<. Development and Implementation Project Management Services 

Proposal 

Janu.1ry 25, 2021 
•-•---~------,c- -•---•~- -•~•_,..,---,, -,--~---• •--~-- ••••--..-,-•~••- • • ---,--, 

is; Manag""lent\lf~lnessTedlnology . ... · .. •· • ·. . .· ... 
' Consulting With managers on the nantechrilcal aspects of. lofomiatlon technology . .· • . ·. ' 

Six members of our team have extenslVe experience in business management of IT. We are a MNIT SITE approved vendor, and have In our network 3 

former CTOs. We have famlllartty with MNIT and conttlbuted ta the gQvernance pfan for ll3111$ey County's Interoperable radio sySlem, our approach to 

EXPERIENCE, CAPACITY, technology management Is to first gain clarity about the business needs; assess what can be leveraged with current technology; ensure ROI ls there; 

APPROACH TO PROVIDING Once a decision Is made to move foiward, business must stay In the conversation, establislu process for status, collaboratton, problem-solving and 

SERV1CE5 mutual accountability With their technical partners, clarity of purpose, communication and i disciplined decislon•makhtg process ;1re key, 

',Pf!OJECT/CLIENT <:ONTACT Hennepin County Sheriff's~ Mllx Radio 050. MnCHOICES 2.0 OHS- MnCHOICES 2.0 Project Recillbratlon 

I S'fStem lmplenumtatlon 
1I' · Roger Laurence- Radio Communications Mgr 

(retired]; roger _laurence@msn.com 
i 

Lori MIiier. 651-4:il-6370 

Lori.Mlller~tate.mn.us 
Lori Miller. 651-431-6370 Tom Klne: liSl.431.4755 

1.mi.Mlller@state.mn.U$ tom.klne@state.mn.us 

I PROJECT DESCRIPTION Implementation of new technology drove the Alllant participated In gathering bu51ness needs Due to la<;k of progress In development of the 

need for next generation radios with varying from lead agency users ofthe current application, MnCHOICES 2.0appllcation, OHS requested a 

levels of features/cost, and /here was uncertainty offered planning and development models, "deep dive• review of the project. Alliant was 

as to who needed what level of rodlo, Alliant facilitated decision.making meetings, asked to faclltate the proc,m which has resulted 

facllJated a Hennepin County Steering Committee documented processes, key decls!Qns, and In a call for more technical resour~es, a ch.'lng.i In 

of senior leadershlp;worlcgroups at staff level commitments made; alerted business how the proJect Is organized. (The 

and conducted an operational survey to a,~ss management to roncems re: quality or pace of recommendations and lessons learnedwlll be 

radio needs ol every position/shift. wo,k presented March 15.) 

jAlignlng busJness 
1te<:hnology Investments 
!with the agency mission, 
vision, and current 
business pri<lrttles and 

strategies 

The steering Committee facilitation related to Alliant Is not part of the steering wmmittee, but N/A, this Is about how to ac:compllsh the 

that alignmment and financial plannlngto has raised the long-term questions at every objectives already established. 

support municipalities, volunteer fire opportunity, This appli<;atlon IS designed to 

departments, ete. In financing radio purchases support person-centered practices required by 

(system had already been built). law {Olmstead Plan) and streamline and Improve 

d~ta capture and efflcincles for lead agencies. 
Alliant has kept these prlolrltles at the fotefront 

ol scooe ne201tations, 

!ESlablbhlng reliable Allant de5lgned the charters and tlmellne5 for the Constant changes In project mangement and 

/means of participatory steeling wmmlttee, work groups and technical tethnlcal staff have challenged attempts at 

ldeclslon making and design group. Factlltated the proeess to get the collaboraUQn. Alliant and the MnCHOICE.S team 
1jquallty control Involving design answers needed when they were needed have kept a steady and highly participative 

1 business managers, and ensure the voices ofthe vartous users and communication, Input and feedback structure In 

technology experts, and stakeholders were heard and held; place with. the Lead Agencies (end users), even 

customers (e.g., chartering involving some lo the requirements g;,therlng 

and leading effective process. We have designed and recommended 

governance structures, process, developed tools to support the peaces 

,ensuring effective ?-nd are monitoring and facilitating requrlrments 

portfollo Management; meetings, and facilitating tough discussions 

obtaining and using between the two parties. 

performance metrics and 
customer feedback); 

Ensuring new techm)logy participated ln bonding projections/pro formas at 

project, have adequate Hennepin County 

funding for long-term 
maintenance 

,Creating and maintaining a Created the Technical d!!Sign team- consisted of 

I culture of interdisciplinary 'buslness•Slde representatlveswilflngto 'study" 

!collaboration that the technology and the engineers, to determine 

iprQmotes the pr1nciplesof th11 features and clesJgn of the "fleet map• (think 

1
transpar.ency, rules engine) for the radios. These business 

!communication, people were charged with representing user 

/aa:ountabllity, and awve needs to tech and bringing the options back to 

i support from all their re5pectlve •user" work groups. 

!Slakeholdeis 
I 

We proposed a 'design team• model for thts 

project. It never was formed due to a series of 

changing project managers. However, we 
established and facilitate a weekly status update 

that includes MnCHOICES team, and the project 

managers forthe 2.0.issessment.and the support 

Plan,.Thls Is a forum where Issues are raised for 

resolution, next Slepsset and followed up; 

The collaborallon and honest review of stalus In 

the last week has led to both business and tech 

teams being ready to work together. The M.NrT 

team IS re<om1t1ending changes to how they 
manage large projecls.isa resultolthlsrevlew 

and the lessons learned. 

Work sessions have resulted In process 
recommendations that will ensure a framework 

for «illaboratlon ls In place. Weekly status will 

continue. 

Demonstrated experience 
working wnh organizations 
and general managers (as 
well as technology 
professionals) to enhance 
their ability to effectively 
manage their Information 

lechnolo!fl to achi<!ve 
business l!Oals. 

Yes. Weekly S'/nch up with Lori, where we follow · This wo,k was about development project 

up on item. that arose durlnsthe week and effectiveness. 

prepare the agenda forthe status update. Lori . 

reports ollr agendas help her wtth her meetings 
. with the project manager,. 

We address our ability to help business with 

prloritizatlonln the Introductory phase. We 
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OocuSlgn Envelope ID: 80589816-A71A-4659-892F-F44D7168019E 

STATE OF MINNESOTA 
ENCUMBRANCE WORKSHEET 

<)13 f1 01/28/2021 

AWAROEE INFORMATION $170,575.00 VendorID:G100000000_001 

MN Management & Budget- Management Analysis & Federal ID: 41-6007162 FY:2020 

Development State ID: 9000001 Type: IA 
658 Cedar Street, Room 300 Centennial Office Buildlng 

· St. Paul, MN 55155 
MC: 

Beth Bllbus,Assistant Director 
Ben Tucker 651-539-1860 

ENCUMBRANCE INFORMATION ORIGINAL SETUP 

SWIFT Accounting Information Effective Date 02/03/2021 

Contract ID: 188719 Expiration Date 10/31/2021 

PO: 3000013938 Amend 1 

Account: Amend 2 

UNSPSC: Amend 3 

FY FUNDING BREAKDOWN 

1st FY (2020) $ 100,000.00 FY 2020: - 3rd FY {2022) $ FY 2022:-

2nd FY (2021) $70,575.00 FY 2021;- 4th FY (2023) $ FY 2023: -

Awardee Match 0.000000% $ 0.00 Total Project Cost $10,780.00 

Total($) Compensation ($) Travel($) 

Original Award 5,600.00 5,600.00 0.00 

Previous Amendments 0.00 0.00 0.00 

Current Amendment 5,180.00 5,180.00 0.00 

Revised Total 10,780.00 10,780.00 0.00 

Current Amendment Funding=$ 5,180.00 

Fund - FinDept - Approp - Project -Activity Compensation ($) Travel($) 

AMENDMENT TOTAL 

Total Award Funding 

Fund - FlnDept • Approp - Project - Activity Compensation ($) Travel($) 

TOTAL 170,575.00 0.00 

3000- B1331573 - B132500 - B13WAP10A-TNTA 170,575.00 0.00, 

Legislation: 

IA-MN Management & Budget- Management Analysis & Development- Commerce 0 

Encumbrance worksheet (Rev 10/2017) This page contains Private Data - Do Not Orculate 

Do not reproduce ~r distribute externally without express written permission of the Division 
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Garcia, Jill (COMM) 

From: 
Sent: 
To: 
C:c:: 
Subject: 

HI Ben, 

Gransee, Michelle (COMM) 
Thursday, January 28, 2021 5:37 AM 

Tucker, Benjamin (COMM) 
McAlpine, Jake (COMM); Garcia, Jill (COMM) 

RE: WAPLINK Development Project--Approval request for Contracts Records 

I approve your selection of Alliant for the WAPLINK development project management services through MAD. 

""Michelle 

From: Tucker, Benjamin (COMM) <benjamin.tucker@state.mn.us> 

Sent: Wednesday, January 27, 2021 5:27 PM 

To: Gransee, Michelle (COMM) <michelle.gransee@state.mn.us> , .. ,.,, •. 

Cc: McAlpine, Jake (COMM) <jake.mcalpine@state.mn.us>; Garcia, Jill (COMM) <jill.garcia@state.mn.us> 

Subject: WAPLINK Development Project--Approval request for Contracts Records 

Michelle, 

Jake let me know that you approved our selection of Alliant to provide WAPLINK development project management 

services through MAD. Ultimately we felt that Alliant would best meet our needs when evaluated by the Key Criteria 

outlined in our project proposal: Relevant Experience, Skills Appropriate for Assignment, and Ability to Contribute to 

Team Culture. 

Please reply all with your approval for Energy Contracts' records. 

Alliant was one of three respondents. Both of the others were capable and one was extremely strong in change 

management and stakeholder engagement, but did not offer a team approach. Alliant distinguished themselves with 

their team approach and breadth of experience both with software development projects with state agencies and the

nuts and bolts of software development project management. Ultimately it was the team approach that included 

strengths in change management, stakeholder engagement, and coordination with developers in high pressure software 

testing and rollout were the basis for our decision. We also felt that their team was stronger in their ability to both 

coordinate change management with service providers and engage in the nitty gritty of tracking bug fixes with 

developers. From a budget perspective all respondents were quite similar. 

Regards, 

Benjamin Tucker 
Training and Technical Assistance Specialist 

651-539-1860 
mn.gov/commerce 
Minnesota Department of Commerce 

85 7th Place East, Suite 280 I Saint Paul, MN 55101 

COMMIRCI 
DEPARTMENT 



EVERETT & V ANDERWIEL 

STATE OF MINNESOTA 
INTERAGENCY AGREEMENT 

#050 

This agreement is between the Department of Commerce [REQUESTING AGENCY] and Minnesota Management 

& Budget [PROVIDING AGENCY]. 

Agreement 

, 1 Term of Agreement 
1.1 Effective date: March 5, 2021 or the date the State obtains all required signatures under Minnesota 

Statutes Section 16C.05, subdivision 2, whichever is later. 

1.2 Expiration date: 90 days, or when the investigation final report has been submitted to the REQUESTING 

AGENCY and the investigation's final itemized statement is received and paid, EXCEPT if the investigator 

is called upon to prepare for and testify at an Arbitration Hearing or other contractual and legal hearings 

about the investigation/report written about the findings of the investigation. 

2 Scope of Work 
A. Select and hire an outside investigator to conduct a sensitive employee misconduct investigation. 

B. Pay for the investigator's services directly at the conclusion of the investigation and upon presentation 

of an itemized invoice. 

C. Provide a copy of the invoice to the REQUESTING AGENCY for reimbursement. 

3 Consideration and Payment 
An hourly rate of $175.00 will be assessed plus an additional $50.00 fee for administrative purposes. In 

addition, the REQUESTING AGENCY will be invoiced for travel and subsistence expenses actually and 

necessarily incurred by the investigator as a result of this agreement in the same manner and in no greater 

amount than provided in the current Commissioner's Plan promulgated by the Commissioner of the 

PROVIDING AGENCY, which is incorporated into this agreement by reference. The REQUESTING AGENCY will 

be invoiced by the PROVIDING AGENCY for the investigation upon receipt of the invoice from the 

investigator. Reimbursement for services rendered is to be paid within 30 days. 

The total obligation will not exceed $25,000 for all compensation and reimbursements to the PROVIDING 

AGENCY under this agreement without the consent and approval of both agencies. 

4 Conditions of Payment 
All services provided by the PROVIDING AGENCY under this agreement must be reimbursed regardless of the 

outcome of the investigation and the satisfaction of the REQUESTING AGENCY. 

5 Authorized Representative 
The REQUESTING AGENCY'S authorized representative for the purposes of administration of this agreement 

is Ka maria Kassim-Grigsby or his/her successor. The PROVIDING AGENCY'S authorized representative for 

the purposes of administration of this agreement is Kristin Batson or his/her successor. Each representative 

shall have final authority for acceptance of services of the other party and shall have responsibility to insure 

that all payments due to the other party are made pursuant to the terms of this agreement. 



EVERETT & V ANDERWIEL 

6 Amendments 

#050 

Any amendment to this agreement must be in writing and will not be effective until it has been executed 

and approved by the same parties who executed and approved the original agreement, or their successors 

in office. 

7 Liability 

Each party will be responsible for its own acts and behavior and the results thereof. 

8 Termination 

Either party may terminate this agreement at any time, with or without cause, upon 30 days' written notice. 

1. STATE ENCUMBERANCE VERIFICATION 3. DEPARTMENT OF COMMERCE 

Individual certifies that funds have been encumbered as 

required by Minn. Stat. §§ 16A.15 and 16C.05. 

Carla Col I l•n S Dlgltallyslgned byCarlaColllns 

Signed: .· Date:2021.03.0S 14:26:26-06'00' 

Date: 3/5/21 

P.O./SWIFT #: SC# 190477 / FY21 PO# 3-13988 

2. MINNESOTA MANAGEMENT AND BUDGET 

P I B M 00 re, Digitally signed by Paul B. Moore 

a U • , Date: 2021.03.05 17:35:03 -06'00' 

Signed: 
(with delegated authority) 

Title: Chief Financial Officer 

Date: 03-05-2021 

T·1 m J h k ·. Digitally signed by Tim Jahnke a n e Date: 2021.03.0514:32:42 

Signed: -06'00' 

(with delegated authority) 

Title: 

Date: 



DocuSign Envelope ID: D84182A4-D9FD-4FB2-96DD-DBA6FF58EA0F 

STATE OF MINNESOTA 
ENCUMBRANCE WORKSHEET 

f~@) 
~f 12/28/2020 

AWARDEE INFORMATION $5,600.00 Vendor1D:G100000000_001 

MN Management&. Budget - Mam~gement Analysis & Federal ID: 41-6007162 FY:2020 

Development State ID: 9000001 Type: IA 
658 Cedar Street, Room 300 Centennial Office Building 

St. Paul, .MN 55155 
MC: 

Beth Bilbus, Assistant Director 
Kellye Rose 651-539-1852 

ENCUMBRANCE INFORMATION ORIGINAL SETUP 

SWIFT Accounting Information Effective Date 09/25/2020 

Contract ID; 183714 Expiration Date .i.21ti ;IJ2Q;IQ 

06/30/2021: IA Clause 1, Expand scope of 

PO: 3000013741 Amend 1 work; IA Clause 3, Increase hours/Add to 

budget; IA Clause 5, End Date 

Account: Amend 2 

UNSPSC: Amend 3 

FY FUNDING BREAKDOWN 

1st FY (2020) $ 0.00 FY 2020:·- 3td FY (2022) $ FY 2022: • 

2nd FY (2021) $10,780.00 FY 2021:- 4th FY (2023) $ FY 2023:-

Awardee Match 0.000000% $ 0.00 Total Project Cost $10,780.00 

Total($) Compensation($) Travel($) 

Original Award 5,600.00 5,600.00 0.00 

Previous Amendments 0.00 0.00 0.00 

Current Amendment . 5,180.00 5,180.00 0.00 

Revised Total 10,780.00 10,780.00 0.00 

Current Amendment Funding=$ 5,180.00 

Fund • Fin Dept - Approp - Project - Activity Compensation($) Travel{$) 

AMENDMENT TOTAL 5,180.00 0.00 

3000- 81331575 - 8132500 • B13WAP10A-Tr-,ITA 5,180.00 0,00 

Total Award Funding . · 

Fund - Fin Dept- Approp - Project - Activity Compensation ($) Travel($) 

TOTAL 10,780.00 0.00 

3000 • 81331575 • 8132500 • 813WAP10A- TNTA • 5,600.00 0.00 

3000 -81331575 - 8132500 • 813WAP10A -TNTA 5,180.00 0.00 

Legislation: 

IA-MN Management & Budget• Management Analysis & Development- Commerce 0 

Encumbrance Worksheet (Rev 10/2017) This page contains Private Data - Do Not Circulate 

Do not reproduce or distribute externally without express written permission of the Division 
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.ffl MANAGEMENT 
AND BUDGET 
MANAGEMENT ANALYSIS 
ANO DEVELOPMENT 

AMENDMENT to INTERAGENCYAGREEMENT 
f<>r MAN~Gl:MENTANAL Y'SI~ and DEV,ELOPMENT SERVICES 

AGRE:,EMENT NUMBER 2021-042 
. . 

WHEREAS,. the State of Minnesota, Department of Commerce - Weatberization Assistance Program; has ari . 

. interagencyagreementidentified as 2021-042 (SWIFI' 183714, PO 3-13741) witp. Minnesota Management::md . 

Budget, Management Analysis and Development (Division), for consulting services; and 

' : ' . ' 
. 

• .. WHEREAS, the Requesting Agency and the Division agree that the.above-referenced contract should be 

amended;and · · 

WHEREAS, Paragraph(s) 1, 3 & 5 of the original contract shall be amenqed to read: 

1. Services to be Performed: 

The Division mees that it will provide a ptoject team.to provide planning, fac;llitating, and documenting 

of two meetings for the W AP Leveraging Work Groups. In addition, the Division will be planning arid · 

facilitating a large group meeting in spring 2021. along with producing a final report documenting the 

Leveraging Working Groups process. . . 

3. Consideration and Terms of Payment: 

In consideration for all ~ervices performed and materials provided, the R~questing Office agrees to pay 
· the Division as follows:. · · · · · 

Up to 4Q. 77 hoµrs ata r~te of$140.00 per hour as documented by invoice prepared by the 

Division. .The total amount the Division will. invoice under this agreement shall not exceed 
$5,600;00 $10.780;00. · . 

-. . ' . . ' . . 

The Requesting Office v,:m pay the Division for servkes performed within 30 days of receipt ofinvoices 

submitted by the Division. The invoices Will be submitted according to the followjng schedule: 
.· . ' i . ·., . 

. . . ' ' . 

·. Payment to ;be req~ested by invoice based on actual hours of service p~rfort11edi~ the p~~vious. 

month, with cumulative payments not to. exceed the total agreed arnou.nt listed above. . . . .. 

Minnesota Management ~d Budget, 658 Cedar Street, Centennial Office BµHdhi.g, RQ~m300, St. Paul, MN 55155 

Telephone: 651 ~259-3800 •.Fax: 651-297~ 1117 • TTY: 800-627-3529 • http://mn;gov/mmb/m~d/ 
. . . 
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5. Effective Dates: 

This agreement is effective September 25, 2020, or when al1 necessary approvals and signatures have 
been obtained pursuant to MN Stat. 16C.()5 subd. 2, whichever occurs later, and shalt remain in effect 
until Deeember 31, 20~0. June 30, 2021, or until all obligations have been satisfactorily fulfilled, 
whichever comes first. · · · · 

Except as h~rein amended, the provisions of the original agreement remain in full force and effec;t. The Original 
Intetagency Agreement, and.any previous.amendments, are incorporated into this amendment by reference. 

Title; Admi n Services Director /CFO 

Da,te: 12/30/2020 

CARLA COLLINS 

12/28/2020 

title: Business Manager 

Date: 12/31/2020 

Minnesota.Management and Budget, 658 Cedar ~ti:e~t, Centennial Office Building;~QOm 300, St. Paul, MN 55155 
Telephone: 65 L-259-3800 • Fax: 651 ·297-1117 •;TTY: .. 800-627~3529 • http://mn.gov/mmb/mad/ · · . 

. ' . . . . . ; ' . ,, . 


